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Dear Member 

 

The Whitehorse Activities Club which prior to June 2019 was known as Life Activities Club (LAC) 

Whitehorse for over 44 years, the result of several similar local Clubs in Victoria with a common interest of 

providing healthy and social activities for retired men and women joining together to form LAC. 

 

The Club has survived and thrived for such a long time because it has been run well and been well supported 

by its member base. It is a non-profit organization managed by volunteers – Committee members, including 

office holders such as President, Secretary and Treasurer – and Activity Leaders who have the interest and 

energy to organize and manage the 44 different activities available to Club members. 

 

As we all know 2020 was a difficult year for everybody and for Clubs such as ours due to the cessation of 

community contact to curb the effects of the Covid-19 pandemic. Our membership declined as many older 

members concerned about the risks to their health and/or having endured a long break felt less inclined to 

return to their favourite activities. The Club has since been re-invigorated with an influx of 87 new members 

plus 73 former members who renewed late so our membership numbers are closing in on the pre-pandemic 

level. 

 

As Club members we enjoy our chosen activities for a small annual subscription and a small participation fee 

for weekly activities. We also can participate in outings and longer trips for an affordable price depending on 

numbers, places visited, time away and lunches/meals provided. 

 

The Committee and Activity Leaders are volunteers – members who are prepared to give some of their 

personal time to ensure that the Club and its activities continue for the benefit of all members. However, each 

member should be prepared to contribute to the running of the Club as well as enjoying the social benefits 

which they derive. THE CLUB WOULD NOT EXIST FOR THE ‘TAKERS’ IF THE ‘GIVERS’ WERE NOT 

PREPARED TO VOLUNTEER THEIR TIME AND EFFORT. 

 

The Club’s 2020/21 AGM will be held on 13 September 2021. The current Secretary (2 Years) and Treasurer 

(5 years) have given notice that they will NOT be nominating for re-election. If members continue the practice 

of hoping that “Somebody Else” will nominate for each vacancy, members need to understand that there is no 

current financial member by that name!! All Club Committee’s need an injection from time to time of new 

people bringing new ideas and new skills to prevent going stale. 

 

Applicants for membership are asked “Are you prepared to contribute to the running of Group or WAC”. It 

is disappointing to see only about 1 in 100 applicants answer “Yes”. In other words, almost every applicant 

wants to share in and enjoy the benefits the Club offers (TAKER) but is not willing to help (GIVER) to ensure 

the activities and Club continue for the applicants and existing members as they have for over 46 years. 

 

An examination of applications submitted by current members has shown that there are around 100 members 

with pre-retirement experience in Professional, Managerial, Administrative and Finance roles who would no 

doubt have the capability of performing a Committee role. Of course, members from other walks of life could 

also have such capability. All it takes is the will to contribute and help the Club continue to grow in the future. 

The age profile of current members shows that more than 60% are over 70 years of age. Most of them have 

been members for 20+ years and many have contributed in some way during that time. It is now up to the 

younger aged, mostly more recent members to follow in their footsteps, bring in fresh ideas and ensure the 

Club’s longevity. 

 

The message therefore is that if you want the Club to continue and to provide your chosen activity each 

member needs to consider not “what the Club can do for me” but rather “what can I do to help the Club”. 

 

  



Many current members would be capable of contributing to the functions of the Committee, which meets 

monthly for a couple of hours, by being prepared to give that time plus a bit more on infrequent occasions. 

The positions of President, Secretary and Treasurer do not require any special skills and would be well within 

the capability of most of the members based on the types of past employment indicated on the 100 

applications over the past year. Certainly, those positions require the occupants to give some more time and 

commitment to the task and the President and Secretary are each paid an Honorarium (currently $300 pa) in 

recognition of the extra personal time they give to the Club. The Club does not expect new members who have 

joined in the past year or so to step forward to serve on the Committee but would be delighted because of the 

new ideas you would undoubtedly bring to the Committee table. Please feel free to offer your services no 

matter whether you are a longstanding member or a very new member. 

 

As an Incorporated Association the Club is governed by Victorian Government Legislation and must adhere to 

the relevant Regulations. Among those Regulations are requirements concerning management of the Club, 

including such things as having an elected Committee which MUST include a President, Secretary and 

Treasurer. At the postponed 2019/20 Annual General Meeting (AGM) held on 30 March 2021 those 3 main 

positions each attracted only 1 nominee (current occupant) and for the other 11 Committee positions only 7 

nominations were received, including 2 new members, leaving 4 positions currently vacant.  

 

On behalf of the current Committee, I appeal to each member to consider nominating for one of the 

Committee positions at the upcoming AGM and appeal to any member who believes that skills and/or 

experience they have developed in their past employment would equip you to fulfil the President, Secretary or 

Treasurer positions to please consider nominating for whichever position you wish. There is time in the 

coming months for you to contact one of the current Committee members to have a chat about what is 

involved for the occupant. 

 

A final note to all members is that: 

1. The current Secretary and current Treasurer will NOT be nominating for re-election at the next AGM; 

2. The Club can only LEGALLY continue if the AGM elects a President, Secretary and Treasurer, but 

the task of running a Club of our size (currently 643 members) needs 14 volunteers for Committee; 

and 

3. The Club is currently operating with 4 Committee positions unfilled. 

 

So, one last appeal. 

 

Please become a GIVER not just a TAKER. 

 

If this appeal sparks your interest and you are prepared to help you can obtain further information or an 

answer to any query by email to secretary@whitehorseacs.org.au. 

 

 

Yours Sincerely 

 

Joy Ondracek 

Secretary 
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